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Leading Hotel & Resort Chain Enhance Digital 
User Experience through Streamlined Test/QA

CASE STUDY
GLOBAL HOTEL CHAIN STREAMLINES TEST QA EFFORTS

LEISURE SERVICES

Real Challenges
With increasing user adoption of digital devices among 
travelers for travel information and services, executives 
at this hotel and resort chain wanted to enhance its 
Mobile App and Mobile Web presence to improve user 
experience.

They had several challenges to overcome to achieve these goals:

Inability to respond to market demand for new digital solutions 
and platforms quickly and effectively

Need to serve a global customer base with localized content in 
multiple languages

An existing application test process that was highly manual and 
time-consuming for the hotel chain’s internal QA team

Need to enhance the customer experience with increased 
connectivity and personalization via mobile to stay competitive

Our client is a leading international resort and leisure 
company with over 1,200 properties worldwide in 100 
countries, across 11 distinct brands, and an award-winning 
loyalty program.

Overview
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Results

Growth in mobile usage from insignificant in 2011 to 
almost 50% of all online traffic today

Ability to actively monitor user experience 
through automation

Reduction in internal resources 
from 30 people to 3

Support for up to 17 languages and 11 brands and 
a localized mobile solution to cater to non-English 

speaking markets

Reduction in regression test cycles from
1-2 weeks to 2-3 days

Faster time to market forcritical new 
mobile apps and services

Our Approach

Infostretch deployed a Quality Engineering (QE) 
initiative which streamlined mobile testing and QA 
processes and developed an app that accelerated the 
client ability to launch new digital services.

Some of the key highlights of the engagement are:

Test automation based on Selenium and Cucumber as well as 
Infostretch’s own test automation

Framework, QMetry, further speeding deployment and 
reducing costs.

Multiple Agile development and test initiatives for Native, 
Mobile Web and desktop to ensure a high quality experience 
for every user. This included:

Agile testing comprised of 2-week “sprints,” followed by 
regression and end-to-end testing

2 months of integration testing on 4-5 device platforms in 17 
languages

Early triage of potential issues and analysis of content

20 combinations of desktop browsers

6 different combinations of mobile web

Device compatibility testing with a range of iOS and 
Android devices
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408.727.1100

info@Infostretch.com

www.Infostretch.com

Infostretch Corporation. 3200 Patrick Henry Drive. 

Suite 250. Santa Clara. CA 95054

Infostretch 
streamlined mobile 
testing and QA 
processes and 
developed an app 
that accelerated 
the clients ability to 
launch new digital 
services

Accelerate your digital initiatives with Infostretch.  
Contact our team today for a free consultation.
Infostretch helps enterprises rapidly launch new mobility and connected product initiatives, with greater success 
and less risk. Infostretch is an expert in implementing Continuous Integration (CI) and Continuous Delivery (CD)
methodologies and tools and transforming businesses from Quality Assurance (QA) to Quality Engineering (QE).  


