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Infostretch seeks to enable  
digital outcomes with its  
Quality Engineering services 
KATY RING
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The company spent its early years working as a certification authority for various app stores to test apps before they 
went live. It is now focused on providing a range of digital services that take advantage of web, mobile, cloud, IoT,  
big data and AI. 
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Professional services company Infostretch has been operating in Silicon Valley for the past 12 years. It 
is a digital-native company that was set up in 2005 to focus on creating digital and mobile software 
with clients as they embark on their digital transformation journeys. It spent its early years working as 
a certification authority for various app stores, testing apps before they went live. The company is now 
focused on providing its Quality Engineering services, which take advantage of web, mobile, cloud, IoT, 
big data and artificial intelligence (AI).

T H E  4 5 1  TA K E
Infostretch specializes in delivering high-quality digital solutions at speed using the IP deployed in its 
QMetry software and other frameworks, including maturity models. It has a strong pedigree in the 
DevOps space and a core competency around mobile apps, which bodes well for its business as inter-
est in IoT increases. Although there are an increasing number of companies positioning themselves 
in the DevOps/IoT space, reputation is critical for credibility, and Infostretch currently has this. Where 
big competitors are as stretched to deliver services at scale as small players because of skills short-
ages, smaller providers have the opportunity to grow. However, the main challenge for a company 
such as Infostretch is to manage growth effectively as demand increases, without compromising its 
high-performing talent pool.

C O N T E X T
Infostretch is headquartered in Santa Clara, California, and has 300 digital engineers in the US, 25 staff in London 
and 550 staff in India, with 90% of its revenue coming from the US. Founder and CEO Rutesh Shah says that the 
company has grown 40% year on year since 2011, when it shifted its focus to supporting customers’ digital trans-
formation agendas. It developed a set of testing products branded as QMetry, a business that is now run sepa-
rately from the professional services business.

Infostretch is a professional consultancy that offers managed services and has about 60 active customers, 
two-thirds of which are with Fortune 1000 organizations. A typical deal size for the company would be around 
$500,000, and Shah says the business is profitable, has no debt and has not taken any venture capital. 451 Re-
search estimates revenue to be $60m.

ST R AT EGY
Infostretch operates in many vertical sectors, including financial services, healthcare and automotive, but is prob-
ably strongest in retail, travel and transport. The company specializes in integrating new apps with back-end sys-
tems, managing compliance issues and educating the customer base to make the most of their digital strategies.

As the company has evolved, so have its areas of expertise. For example, in 2014 the focus was on DevOps and 
cloud, and now in 2017 it focuses on IoT, big data and AI as a digital-enablement company.

Infostretch operates a direct sales and marketing approach for its services, in addition to working with technology 
partners. For example, Infostretch has been partnering with Atos in Europe since 2014 to work with its customers 
to advance in digital adoption. Infostretch also has strategic partnerships with Perfecto, CloudBees, Tricentis, IBM 
MobileFirst, Microsoft subsidiary Xamarin, Atlassian and AWS.

Each of Infostretch’s engagements involves a team of 12-15 engineers, with about one-third local to the client and 
two-thirds working offshore in India. The company has recently chartered into an innovative financial rewards 
system with its customers – it charges on outcomes rather than on time and materials. For example, with an app 
deployment engagement, where the desired outcome is for an app to be used by 10,000 customers, the client 
only pays the last 30% of fees when all those targeted customers are using the app. However, Infostretch only 
operates this risk-and-reward approach with customers where it has already built up a relationship.
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S E RV I C E S
Infostretch has a range of offerings that include its Quality Engineering services, where it provides strategy, digital 
assurance, and advanced testing to help clients get to market faster, embrace automation and gear up for next-
gen technologies. This type of service begins with a one- to two-week engagement to assess existing processes, 
and the client is then positioned on a maturity chart to determine the best way forward. The path for Quality Engi-
neering may take another four to nine months, depending on client scenarios, to enable the team to demonstrate 
ROI and get internal traction. After the initial engagement, Infostretch proposes business-centric quality improve-
ments using the client’s testing and automation data on its AI engines.

The company also offers Digital Development services. For each client, Infostretch does the development, testing, 
deployment and enablement services. The consultancy implements an I3 (Inspire, Innovate and Insight) digital 
journey framework. It begins with the Inspire phase of the project, where the ideas are seeded and the roadmap 
is set, while focusing on customer centricity and business outcomes. Then Infostretch helps the customer Inno-
vate by enabling the digital technology. Lastly, Insight is used to add intelligence and optimization for business 
outcomes. Each use case is broken down into smaller pieces so that it can be optimized before going live with 
customers. Infostretch is successful in deploying digital solutions not only because of its digital talent pool, but 
also because of its Digital Lab with full infrastructure that is made available to its customers for quick prototyping 
at low cost.

The company also offers DevOps services to help clients jumpstart their DevOps programs, reduce release cycles 
by 50% and push changes to production twice as fast. It has been working on about a dozen engagements to 
help customers with their initiatives, using Puppet, Chef and Ansible for release and configuration management; 
Docker and Vagrant for containerization; and Jenkins, Bamboo and CloudBees for CI/CD and process optimiza-
tion. Infostretch is a CloudBees global platinum services partner, and is one of 14 founding members of DevOps 
Express, an initiative to streamline the way enterprises transform their software development and delivery envi-
ronments to DevOps.

The company’s newest offering – Infostretch IoT Labs – uses the company’s 50,000-square-foot lab in the US, 
which it has already used for clients in the healthcare, sports and auto industries. With this facility, clients get ac-
cess to tools, technology and data infrastructure from day one of a project by working with the Infostretch Lab. 
Although clients pay a premium to work in this way with the consultancy, the Lab as a Service gives customers 
a three-month or more advantage over setting up from scratch, in addition to reducing project costs by about 
75%. Via this service, Infostretch can work with clients to produce a digital outcome, which is particularly useful 
when clients want to spin off development work and then, once the capability is proven, bring the operation  
back in-house.

C O M P E T I T I O N
Almost all systems integrators now have DevOps capabilities, so Infostretch competes with companies such as 
Accenture, Capgemini, Cognizant, DXC Technology, Infosys, Pivotal, Pythian Group, Cigniti and Wipro. Infostretch 
differentiates from these competitors by specializing in delivering high-quality digital solutions at speed using the 
IP deployed in its QMetry software.
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STRENGTHS
Infostretch has managed to keep slightly 
ahead of the advanced technology require-
ments of enterprises, and the positioning of 
its QMetry toolset to support deployment of 
test and process automation is very timely. 
It has a strong pedigree in the DevOps space 
and a core competency around mobile apps, 
which bodes well for its business as market 
interest in cloud and IoT increases.

WEAKNESSES
The main challenge for a company such as In-
fostretch is to manage growth effectively as 
demand increases, without compromising its 
high-performing talent pool.

OPPORTUNITIES
Enterprise IT teams are scrambling to ensure 
they have the development skills in place 
that can deliver high-quality, secure software 
to tight deadlines, and many need help and 
guidance in improving their development and 
IT processes in this context. Infostretch is po-
sitioned well to address this requirement.

THREATS
Although it is still a relatively immature mar-
ket, the adoption of DevOps and IoT is devel-
oping at pace in the enterprise, and as it does 
so, the importance of specifically calling out 
and addressing cybersecurity and regulatory 
and compliance issues will increase. This is 
an area where the large global players excel; 
smaller specialists need to be mindful of this 
as they develop their market profiles.


